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19 December 1963 


Mi:.V)R \ n 1 D [ . < FOR : 
SURJFCT 


! ; x e cut i v c D i r e c t o r 
D r i n. t i a 


l . I no Ui\ Rrin 1 1 r. g Com m i 1 1 c e : ; a 
;x am in at ion or the burden placed bv th> 


Ace nev s p r.i nt i n g i act iitie: 


are 


' completed a ra n. d 
1 D0/I upon the 
'orwardi n<>; to vou 


.4 


re cotnnenc.it io ut eased on tki 3 survey alone , prior to our 
i nvestiyation of otuor Agoucv components , because of the 
urgonev ot t r.« problem and because ap a r ox in a t e 1 v 8 ;) % of 
°d0's work Io.au Is provided by the Dh/ [ . 


4 L .1 (X 


Technioues x and Graphics 


’>x 

a trend, aim. 
a variety of 
li cat ions of 
graphics of 
lustrations , 
typesett ing , 
off; on the 
common 3abTc 
kudos it has 
under contro 
lo.au of IJ bD 


r e x am i n at i on ha s con f i 
os t universal in the lit 
tecuniaues to improve 
a 11 categories. Th e s o 
v a r ious t y p c- s , i.i u 1 1 1 - c o 
photo 1 > r i n t s , f a n c y c c 
etc. This trend shows 


co n t r a r y t 1 1_ is_ n ic ’. i. ng 
it may be in itself, an 
won from admiring read 
- . It coat no a L us s l f n 
and to Increasing the c 

commendations 


rued t lie existence of 
./I, toward the use of 
the appearance of pub- 
t e cl i a iq uc s i nc 1 ude 
lered charts ana li- 
vers and bindings, 

_ no .s i an of 1 e ye ling 
, J4i2 . J 2 aed . i i o w over 
d regardless of the 
or 3, it must be brought 
iucan 1: 1 / t o t > i c wo r k 
o s t of it s o : :• e r a t ions . 


That the All's he directed: 


to er.pl oy graphics and like devi 


:cs more 


s par i 
an cos 


and never merely for the sake of a no ear - 


j 


n . 

1 <p;era i 


to use J's linitcc facilities in this 
area wit n ; renter discrimination, reserving 


tne lull treatment for publications which will 


• c 
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v 7 S?t! , T 
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ro zd by iii level ijovornmcwt o 1 1 i c i :i 1 3 _ emu ^ d r as t i. - 
cal Xv reducing color and the other graphic devices 
in 'lib 1 i cat. Lon s iuca as technical an ’ economic re- 
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tendency of 


i s'.^ rdi tapers 

;ich. '-'v. CftcL. 
ire. . run ofp an 
; a .st® rape. „ 
of pubiica- 
; v o r t n e 1 e s s 


Reco mmen dations 
That tin 


a n 


directed : 




a. to make a hard-nosed survey ot: the recipients 
of the regular -publications for which they arc re- 
sponsible with, the aim. or rocucinp n J oated aisti iiuatio 1 , 
lists and cutting the number of printed copies to 
r-iananoab ie o report ions ; 

n. to cut the number of printed copies of nub- q/ s 
li cations and suecial issuances to no more than Si 
above the distribution list proven necessary; 
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c. to discontinue immediately certain publications 
which appear either to have little value or to have out- 
lived their use fulness. examples we have . in mind are 
the Current Intelligence Di gest , t ne D ai ly Su m mary , 
a n d ft e conn a i s since Xcti vity; 


d. tc stop/ the printing of unofficial 
forthwith. Those we have noted are Dail y 
1 i_ght 


Jrier? 


ii a s t e r n Mur opean [ nt e 1 1 i ge t icer , 


snou 


Id 


ana 
; C t ' 


Soviet 


:ea rat no 


A:T F air s N ot ; 

than or Hit < 


f 


p u S 1 icat io ns 
economic iligh- 
TTtarj Division 


is sue a 


at all, these 


Deadlines and I'rioriti 




tions tc DSD w 
too little re gar 
overtime wor 
We feel, however, 
a r e \ a n n e c e s s a r 1 1 v 


Wo 'nave noted a general tendency to submit requisi 
n with short deadlines and high priorities with 
for the fact that this practice requires 
k. he recognize that much of this is i nevitao lc 
that in many instances the dcaiines fixed 
short and the priorities artificallv high. 


lecomnendations 


That the 


AD ' s 


bo instructe; 


a. in planning their production to allow adequate . 
time for printing so as to avoid requiring overtime wor;' 
in PG!i to' the highest degree possible; 


STATS PEC 


to assume personal responsibility for as cor- 
short, deadlines imposed on P.sD are 


taming that any 

genuine. They should also look into tae possiu 
of ad i us ting deadlines (on the C l D , 


: or 


as to make it 
5. Programs 


■ OjSI.. 


. 1 


ror I’m 


! i to r ; 


ex amp 1 e 
; i t s n i 


i 1 i t y 
1 so 

■ ht shift 


STATS PEC 


STATS PEC 


tions 

*T* ‘ - *i 

( C 0 s t 
sav i 


PSD has recommended that 
ecu nV offset printing rather than «im 
the purchase ot : 


nub 1 ica- 
o graph 


to 


;:e prou 

« eu id require the purciiase ot some additional equipment 
in g u ; r ox iri! a te.1 y 135, JuO) , out would yield annual 
gs in DSD of aporoxinately pb? ,430 and four personnel. 
°on the other hand, contends that the savings, accruing 
ti. rough conversion to offset printing woule be 


by mere; 
l 1 h D d i. s a ' 


S e u 

r e u ; 


c o s t s 
■lit h 




t sa- 


lt 


« j ith no x i e t g . < 1 1 n 1: or t n 
;c !- riati in’ Committee is 


offset 
A gene y • 
Lncl Lned 


£K, 
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to support PSu’s recommendat Lon. however, because or the 
technical - ’ ties involved anti the short tine at our disposal , 
we have not Celt it possible to make a firm statement to 

this effect. 

‘lc commend at Ion 

Inst the b 0/1 be instructed tc ex am in ate this 
pro. 1 em in m e ti i a t e 1 v w i 1 1 1 ! •' H l 9 a x i d P b a n d to s u r m 1 1 

a report to the Lixccutive Director on whether or not 
the savin;*, s crvisar.ee! by PhD are possible. 

! 1 h . Wo call '-’our attention to the fact that 
some 31'o of (";IA r s entire printing requirements nnc 33 . 7 « 
of the DP/ 1 1 s stem from the N'IS preyrar,. PSD devotes 90 
man vears annually to this propram which costs, over- all, 
approximately 1375, 100. Notwithstanding the recent L--> 
uiHorscmcnt of tue NTS -'ropram, responsible or f:ic.i als in- 
terviewed in the un/I (except AD/ *031) felt that the ex- 
penditure o I: effort on tho : i 1 o was out oi proper t a on *. o 
its value . 


3\ 


!.c commendations 


me 


;.:[)/ 1 be instructed: 


a. to conduct a searching examination oi tac 
,IS ororram and submit recommendations to the kxecu- 
t i v j iJ i re c t o r 'is to w n etner , fc ro m ( . I A 1 s vi ©wpoint , 

it should be continued, reduced .in scope , or altered ; 

b, to stretch; out i-H.b printing requirements and 
deaul i r.e j so as to relieve pressure on l’-SD. 

6. In conclusion, we would point out that vye con- 
sider the attitude oi: tire AO's to be oi: crucial importance . 
Vie found most of tho offices visited to ne r:ore interested 
in iustifyin; 7 current practices and even expanding . _ rcnuirc- 
jrent s than in cutting back and making more discriminatory 
use of resources. ho believe, therefore, that the AD 1 s must 
he b ro up a t to understand that the only alternative to 
effectin'- the economies recommended will be to transfer 
s lets and funds to the PSD. It would be most helprul it 
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it were realized thr ougnout the A-.cticv 
in; on reached where cannot carry an 

on t he top o ! 1 1 3 loan •» i Luo* it ta. in’ 

size c i: t t he o o 1 1 om . 


tint the point ins 
new nuii iica L L oils 
omethw''’ 0.1. e n uni 


• e cosn e n U a t ion 


Tint t he hiJ/Ii b 
P‘i!), with a point oi 
whom no can re ter an 
be r e s o 1 v e J net w e e n 


e directed to provide the 
authority at the iJD/I_le 
v nr i r. t i n j pro'; Ict i s w h i c i i 
PSD and the AD concerned. 


Ch i e f , 
v e 1 t o 
c an n o t 


T ! -. 
i JiL. 


recommended , 
grading the 
ducing their 


Printing Commit tee is aware that too economic^ 
while necessary , will have the effect of aown- 
a .ear. nice of some Agency publications anc 

‘ ' market. It may b 


TO- 


a one 


! 


m 


the need tor 

Community . 


s i m i 1 a r e con om l e 5 


coupe t i. t i v < 

) st: 

:h roughout the 


advisable, therefore, for !)Ct to stress at the DC IP level 

Intel 1 :i pence 



tee 
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7 January 1964 


MEMORANDUM FOR: Deputy Director (Science and Technology) 
SUBJECT : Printing Services 


REFERENCE 


(a) Report of ad hoc CIA Printing Committee 

to Executive Director, 19 December 1963 

(b) Executive Director-Comptroller Action 

Memorandum A-342, 20 December 1963, 
for DDI 


(c) ADDI/M Memorandum for DDS, 2 January 1964 


1. I am attaching for your information a copy of the 

report of the ad hoc CIA Printing Services Committee [reference (a)]. 

2. In transmitting this report to the DDI for action 
Lreference (b) J , the Executive Director-Comptroller stated: 

Since under current Agency policy you (the DDI) 
are responsible for the prod uction of intelligence by 
OSI as well as that of the Intelligence Directorate, 
the implementation of these recommendations should be 

th^DD/S&T them and coordin ated, as necessary, with 


3 The DDI response to references (a) and (b), as well 
o a plea by DDS for immediate action, is contained in 
reference (c), Tab A of which is now approved policy insofar 
as DDI components are concerned. 


as 


nQT i In ^ reV1 ^oi n f thlS sltuatlon > 1 noted that, statistically, 
the OSI load on PSD during the past year was a modest 1.4% of 

the Agency total. More significant, however, was the OSI trend 
m the use of graphics, which apparently is up sharply at the 
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very time when reductions in cartographic services and multi- 
color printing are sought. I understand, however, that OSI 
at times requests such services for the Office of DD/S&T, which 
has recurring needs for expedited graphics support. 

5. I would therefore urge a careful review by components 
of your Directorate, and in particular by OSI, of the steps 
which they might take to lighten PSD's load, before it becomes 
necessary for DDS to take arbitrary action to make ends meet. 

6. With your permission, I plan to deal with AD/SI on 
any reproduction problem involving OSI and ODDI jointly. 

25X1 A 


cci Executive Director-Comptroller 
Attachments : 

Tab A - Report of ad hoc CIA Printing Committee to 
Executive Director, 19 December 1963 
Tab B - ADDI/M Memorandum for DDS, Subject, Printing Services, 
2 January 1964 
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19 December 1963 


MEMORANDUM FOR; executive Director 
fj -J-'i M CT ; Print ing 


3 •» The CIA Printing Committee 
xarainati on of the bur dan placed by 


Aga 


ac/ s 5 printing facilities. 

t8t‘3^|!JOOdStiOR3 b«*5ed Of) this 


completed 
upon 


a rap i d 
the 


hfj aro forwarding to you 


■ » „ - - survey alone , prior to our 

i. nvobclgation of °th®r Agency components, because of the 


nrqoncy c: 


*o 


jD 1 


wor 


-TV- 


the* problem and because 
load is provided by the 


approximately 80 ? of 


2 • format To ch n i q uo $ . an d 


cs 


;? ur examination has confirmed the existence of 
“ : 1" th. BD/I. toward the u*« of 

lichilml Of *«“ nl 5 ac > «° 1 »prcve the apoeurmica of pub- 
fif S rs 031S 2* ai } categories* Tnese techniques include 
°* vari05,s t > f P° 3 * multi-colored charts and il- 
lllll* 3 * pnoto s rint? * fancy covers and bindings, 
«./pesc'ttmg , etc. ibis trend shows no sign of leveling 
off-, on the contrary, it i, picking up ijood? S“?* 
cramaadobU it nay bo in it.olf, and regardloss of the 
tlU( l 03 1£ J 2 V on admiring readers, it a us t be brougb 

lead of°S^n°JV l* 5 ontrib V £es significant ly to the work 
load of PoD and to i sc re a sing the cost of its operations. 

Recommen dation s 

fhs-t the AD * s be directed ; 

a, to employ graphics and like devices xjere 
*nfie»” 8l?r# aJTa n * VvT mUTolY for the sake of appear* 


b. to use PSD 5 s 
general area with gre 
full treatment 


the 


United facilities in this 
ter discri. minat ion , reserving 
for publications which will be 
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'read by high-level government officials and drasti- 
cally reducing color and the other graphic devices 
in publications such as technical and economic re- 
search papers which are basically analyst cooing to 
analyst ; 

c. to consult PSD as far in advance as poSsilsl a 
when graphics are desired in a publication, both for 
advice on what would be appropriate and for a detasvi- 
nation o£ what would be feasible in terms of D SD t s 
current work load; 

d. to approve personally the printing of publics* 
■ tions involving extensive use of graphics, color, and 

similar presentation devices. 

3 . Pro 1 i fo r a tion of Pu t b licationa and Excessive Printlf 

The Con-si t too has taken note of the tendency of 
publications to prolificate , at considerable expense to PSD, 
This proliferation is $©en both in the birth of new publics* 
tions which are merely added to those already extant and 
in a steady rise in the number of printed copies of each 
item, be have encountered many examples of research papers 
on esoteric or nuts-and-bolts type subjects which we feel 
would have very limited readership b it which are run off in 
relatively large numbers and eventually create a storage 
problem. Thor® are also a number of examples of publica- 
tions which have no official status but arc nevertheless 
submitted daily to PSD fer printing and which have a not * 
inconsiderable circulation. 

Re commend at ions 

That the A|) } s he directed; 


a. to make a hard-nosed survey of the recipients 
lof the regular publications for which they are re- 
sponsible with the aim of reducing bloated distribution 
lists, and cutting the number of printed copies to 
. mm qge ab 1 © p report i on s ; 


to cut 


mjjnbor of printed copies of pub- 


lication-; and special issuances to no more than 
above the distribution list proven necessary; 
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c. to discontinue immediately certain publicat Ions 
which, appear either to have little value or to have out- 
lived their usefulness, Fzamplos wo have in mind aro 
the Current Intelligence Oldest, the Daily Sumo ary. 
and Reconnaissance Ac tivity ; 

„ d. to stop the printing of unofficial publications 
forthwith. Those we have noted are Daily Economic Hi eh- 

7 ux'-n a ion 


ts* has tern European Intel i i "encor MiTTral 
i&GES', aa ^joyict Afto xrs potest Tr i3suod~5T~aTn^tFos© 
should bo typed rather than printed. 

Deadlines and Priorities 

i/e have noted a general tendency t© submit requisi- 
tions to PSD with short deadlines and high priorities with 
♦,o© little regard for the fact that this practice requires 
overtime work. W c recognize that much of this is inevitable. 

\'m foci, however, that in many instances the clan 13 nos fixed 
are unnecessarily short and the priorities srtlficaliy high. 

Rececmendat ions 


That the AD*s bo instructed: 

®* io planning their production to allow adequate 
time for printing so as to avoid requiring overtime work 
in PSD to the highest degree possible; 


b , to 

taining tha 
genuine. They should 
of adjusting deadlines 
as to oak a it possible 


assume personal responsihi lity for ascot” 
any short deadlines imposed on PSD ara 
also look into the possibility 
(on the CIB , for example) so 
for PSD to reduce its 


night 


shi 


5. Programs 


STATS PEC 


a, 


STATS PEC 

publics' 


ST/iTSPEC 


PSD has rocouanendod that, 

fcions he produced by offset printing rather than mimeograph. 
This would require the purchase of sob® additional equipment 
(costing approximately $35,000), but would yield annual 
sav i n gs l‘h PSD of approximately $67,400 and four personnel, 

I *?» tho other hand, contends that the savings accruing 
FbD through conversion to offset printing would be offset* 


To" 

by increased' costs in 
PSD disagrees with this. 


_ with no not gain for th® Agency. 
The Printing Committee is inclined 


STATS PEC 


3- 


Approved For Release 2002/06/gggg|^DP67B00558R0001 00020034-1 






Approved For Release 2002/06/11 



to. support PSD’s recommendation , However, because of the 
technicalities involved and the short time at oar disposal, 
, wo h 3vo not felt it possible to make a firm statement to 
.this effect. 


Recommendation 

STATSPEC 

That the DD/I he in qf rnrp ed to exawinate this 
problem immediately with 


th 


and PSD and to submit 
report to the Executive Director on whether or not 
savings envisaged by PSD are possible. 


•b. NIS . Do call your attention to the fact that 
so-so SIS of C.TA r ? entire printing requirements and 58.71 
of the 00/1 ’ 3 stem from the HIS program. PSD devotes 90 
nan years annually to this program, which costs, over-all, 
approximately $875,000. Notwithstanding the recent US IB 
endorsement of the. NIS program, responsible officials in- 
terviewed in the DD/I (except AD/031) felt that the ex- 
penditure of effort on the HIS was out of proportion to 
its value. 


Reco mmendations 

That the DD/I bo instructed: 

a. to conduct a searching examination of the 
NIS program and submit recommendations to the Execu- 
tive Director as to whether, from CIA’s viewpoint, 
it should be continued, reduced in scope, or a If ©red 5 

b* to stretch out NIS printing requirements and 
deadlines so as to relieve pressure on PSD. 

6. In conclusion, we would point out that we con- 
sider the attitude of the AD*s to be of crucial importance . 
be found most of the offices visited to be more interested 
irs Justifying current practices and even expanding require- 
ments than in cutting hack and making more discriminatory 
use of resources. 'he believe, therefore, that the AD*s must 
be brought to understand that the only alternative to 
effecting the economies recommended will be to transfer 
slots and funds to the PSD. It would be most helpful if 


4 - 
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it were realized throughout the Agency that the point has 
been reached where PSP 'cannot carry any new publications 
on the top of its load without taking something of equal 
size oft the bottom* 

h 0 e om on da t i o n 

That the DO/I be directed to provide the Chief* 
PSD, with a point of authority at the DO/ I level to 
whom he cars refer any printing problems which cannot 
be resolved between PSD and the AD concerned, 

7, The Printing Committee is aware that the economics 
reconnonded, while necessary* will have the effect of down- 
grading the appearance of seme Agency publications and re- 
ducing their appeal in a competitive market. It moy be 
advisable, therefore, for DCI to stress at the UDTR level 
the need for similar economics throughout the Intelligence 
Community. 


25X1 A 


C h airman, i;ia Printing commit tee 


Distribution 
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SUBJECT : Printing Services 


REFERENCES : (a) Report of ad hoc CIA Printing Committee, 

19 December 1963, [transmitted under 
cover of reference (c) ] . 

. ‘ (b) DD/S Memorandum 63-5449, 20 December 1963 

(c) Executive Director-Comptroller Action 
, 7 V" Memorandum A-342 , 20 December 1963 


1. We have reviewed the report of the ad hoc CIA’ 
Printing Committee and noted the various alternatives out- 
lined in references (b) and (c) for reducing the DD/I burden 
on the Printing Services Division. 

2. Several of the programs referred to have been under 
study for some time, not strictly from the viewpoint of their 
impact on reproduction facilities, but, more to the point, as 
to their responsiveness to Community intelligence needs. This, 
we feel, is the much preferred approach, as is also suggested 
in the Executive Direc-tor-Comptrol ler ' s memorandum itself. 
Otherwise, the reproduction tail would end up wagging the 
intelligence production dog. We realize, however, that the 
present situation in PSD is such as to make a current downward 
adjustment in workload imperative. 

3. In arriving at measures to be taken, we have noted 

that: 

(a) The findings of the ad hoc CIA Printing 
Committee are understandably based upon past statistics, 
and a point by point response to their findings would 
not necessarily give PSD the relief needed. 

(b) An across-the-board cut is unlikely to pro- 
vide the desired relief inasmuch as each of the four 
plants involved has unique problems which are not 
unifoimly x'elatable to the individual DD/I programs 
drawing on PSD for support. 

(c) Many steps have already been taken, or are 
being taken, by DD/I components designed to reduce 

Approved For Releas®29P^QQ(lt;-^IA-RDP67B00558R0001 00020034-1 




Approved For Release 200g/fl£/J3i£J>$ r RpP67B00558R0001 50020034-1 


5 TAT SPEC 


the load | on PSD (e.g., the cooperative efforts of 
PSD which have resulted in an appreciable 




i.. .. rollback of the number of books disseminated and 
the simplification in dissemination; the revision 
.-downward in NIS production, the number of NIS folios 
put through PSD in FY 65 being programmed at 
38,000, down 20% from the number published in FY 63, 
and 15% from that estimated for FY 64) . 

4. We have issued to DD/I operating components the 
guidance and direction set forth in Tab A. The injunction 
to office heads to effectively keep printing and graphics 
below present levels, coupled with the devotion of increased 
and continuing attention to this problem should, we believe 
give PSD the relief sought (which, to be consistent with the 
ad hoc committee's findings, would amount to an estimated 
8% reduction) . 

Should it not prove to be necessary to take some of 
the steps indicated, we would, of course, expect to be in- 

f ° r ^- partiCUlarly aS this mi £ht apply to the production 
of NTS fipnem 1 su rveys (which must be expedited) and to 

(an important program from a public relations 


viewpoint ) 


S TAT SPEC 


® ■ .% ^he other hand, if steps taken do not provide PSD 
with the required relief, we shall either indicate further cuts 
or transfer to DD/S the positions and monies necessary to meet 
the needs. 

: ■ 7' With your permission, I would plan to work directly 

with Chief, PSD to monitor the results of the current exercise 
to resolve problems arising from disagreements between 
PSD and DD/I operating components. 

8. By copy of this memorandum I am informing the 
Executive Director-Comptroller that we consider these under- 
takings as adequate responses to both reference (b) and 


... -2- 

S-E-C-R-E-T 
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S-E-C-R-E-T TAB A 


PROPOSED DDI INTERIM ACTION 
IN RELIEF OF PSD 


General 


£ omponents are to be more diligent 
m contacting PSD as early as nossiblP if 

tome UC d 10n plannin & stage in order to match cus 
tomer desires with PSD capabilities (both as to' 

capacity) ? USed and as to »v.il.biltt y of pf a ^? 


ssist PSD m its scheduling problem. 


contacted to v , SS a P ° int in th ® O/DDI to be 
III e °a ! an y. d “f Unities between 

priorities or tw arising from conflicting 

oJwtime) matters <SUCh as use °f 


(a) Stretch out production where necessarv h„» 

giving reiative priority to^rSl ^® 1 "" 6 


(b> ducing ?heS? 6r 2 C ° StS t0 ascer f aid means of re- 


(C) «ad Ultl " C0l0rSWhere 

^ ^naiyst-to-reader communication. 


(d) Stretch out production of Gazetteer. 


<e) to — * 


Ca) Use more stringent controls regarding the i„, ■ 

of graphics so as to hold withiS a Jfvels* ?» ‘° n 

than present level. -Level 5 h lees 


to-analyst ^communicatio^to^^ Resigned for analyst- 

to „-::i:™ n ^ catlon to reduce in number and 


t^ping^ meth ° d ° f providi *g copy trom n Mtl r to 
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V. ORR 


(a) Reduce (by perhaps 50%) the use of overtime in 
Cartographic Division (which in turn will reduce 
number of graphics accepted and hence scheduled 
for publication). 

(b) Reduce to minimum cartographic proofs furnished 
to customers, and reduce use of color to minimum 

G ;: level commensurate with efficiency and cartographic 
effectiveness. 


(c) Reduce supplemental printing of reports on an 
-r - average of 50%. 

(d) Explore means of reducing production of Travel 
Folder City Maps. 



Vi. OCR 

(a) 

(b) 


25X1 C 

Review handling of | | Reports and seek 

further reduction in dependence of ~| psp. STATSF'EC 

Go operational with DARE in BR as soon as possible 
(thereby reducing microfilm BR load on Plant 1 
by about 50% ~ from 612,000 to 310 000) 


(c) : Hold line on copies of BR publications disseminated 
: ' j . the recently reduced level and review possibility 
, of reducing supplemental printing for stock. 

-(d) Purchase automatic photo equipment for GR and ab- 
. : ’ ; sorb load commensurate with capacity of this 
; , ■ equipment and recent single addition of a lab 

man in GR. 
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(e) Seek reduction of Xerox load in Plant 4 by 
vy' : having customer offices file NSA teletype copy 
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CONCEPT FOR ASSIGNING 
REPRODUCTION PRIORITIES 



A workable system for assigning reproduction priorities 
to intelligence products has two aspects: (1) ability to 
distinguish between production efforts on the basis of urgency 
of need (because of the level at which the request was levied, 
the timeliness of the information being reported, or its 
perishability); and (2) ability to justify a given level of 
graphics (to improve the communication of substantive infor- 
mation from analyst to reader or to increase the product's 
eye-appeal) . 

We shall establish five categories (I, II, III, IV, V) 
to govern relative urgency of reproduction, and five (A, B, 

C, D, E) indicating authority to resort to a given level of 
use of graphics. These two indicators, each with its own 
message, will be used in concert (I-B, III-C). 

To the extent possible, production series (e.g. NIEs) 
will be assigned to categories in advance. This in an effort 
to minimize the need to deal with products on an individual 
basis, though we will always have unanticipated situations 
or some which will rate treatment as exceptions. 

Rough definitions of these categories might be something 
along the following lines: 

Category Assigned Degree of Urgency 

'' I Crash 

II Urgent 

III Routine (programmed) 

IV Routine (ad hoc) 

V As can 

Categor y Authorized Level of Graphics 

A Anything goes 

B Extensive graphics, including 

f some eye-appeal 

C Moderate, multi-color, 

; • , substantive only 

r ; D , Single color, substantive only 

> 1 \ v \ ' E No graphics 


C-O-N-F- I-D-E-N-T- I-A-L 
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• Thus a special report for the President might carry a 
I-A priority, indicating that it is to receive top handling 
in getting it through PSD, as well as the propriety of 
inclusion therein of any graphics thought to be desirable. 
On the other hand, a given reports series might be rated 
III-E, indicating that it should receive routine treatment, 
but that no resources were to be expended upon graphics. 


- 2 - 


.;y C-O-N-F-I-D-E-N-T-I-A-L 
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The underlining and "OK"s are 
Mr. Kirkpatrick's. 
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SEC. CL. 

S 


ORIGIN 

add/i/m 


DATE OF DOC. 

DAT^ RiEC'D ,K 

DATE OUT 

SUSPENSE DATE 

i/r/6h v 

l/9 f6k 




CONTROL NO. 

m/sm-QQ96-6b 


| from Paul A. Borel 
v.subj. plating Services 

• . ■ •• • . * 

Orig - Addressee 

I V IM3ir-Ccm5>t roller w/o att 
1 - DDI Chrono v/ti att 


COURIER NO. 


ANSWERED 


NO REPLY 


| CROSS REFERENCE OR 
POINT OF FILING 
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SEC. CL. 


ORIGIN 


J 

s. 

.. I 

tec Tki.mdn**™'*:- *? 

DATE OF DOC. 

18/0O/6' 

DATE REC’D 

3/0/64 

DATE OUT " 

■ 

SUSPENSE DATE 


* v "fffr ^ 

SUBJ ' Priatlag 

L copy w/att 
htsm So. 


i 


COURIER NO. 


ANSWERED 


NO REPLY 


CONTROL NO. 


CROSS REFERENCE OR 
POINT OF FILING 


ROUTING 


DATE 

SENT 
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